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Real Assets . nvestment Thinking

The roads less noticed

by Mike Pinggera

Some investments come with a story you could tell at a dinner party: a co‘ro|ogue of hit songs, a fleet of aircraft
leased to airlines. Toll roads, airports and landfill sites do not. That migh’r be the most interesting ‘rhing about
them.

Transurban . Vinci Aena Waste Management

Consider what hoppens when you drive ‘rhrough a toll booth. In that fraction of a second, a private company
collects a governmen‘r—hcensed fee, ona pub|ic|y necessary piece of infrastructure, with no meoningfu| competition,
and a useful life measured in decades. The car behind you does the same. So does the one behind that. Thousands
of times a o|0y, every o|0y, regord|ess of what markets are doingA

It isn't exciting. It's a mechanism. And mechanisms don't need to be exciting to work.

‘The dullness is not incidental: it is the producf. These assets were engmeered by governments

to be essential monopolistic, and built to last.”

A music cofcﬂogue earns a royctHy every time a song is p|oyeo|, streamed or licensed. Predictable cash flow, an
irrep|oceob|e asset, and a very |ong life. Aircraft |eosing works in a similar way: essential equipment, |ong contracts,
and airlines that need the aircraft but would rather not own them. Both are the kind of investment peop|e enjoy
Jro|king about.

Strip away the g|omour, and our current ho|o|ings are the same idea in different clothes. Transurban owns the
roads Sydney and Melbourne cannot function without. Its core corridors have few viable parallel routes, a
geogrophico| and regu|ofory fact baked into the concession terms, not a commercial accident. Aena operates
airports serving hundreds of millions of passengers a year, on routes that cannot simply relocate. Vinci's concessions
span bridges and motorways across several continents. Waste Management has built a network of landfills,
transfer stations, and recycling facilities that took decades and billions to establish; the permitted airspace it
controls is finife, non-renewob|e, and impossib|e to recreate from a sfonding start.

The barriers here are geogrophy, time, and government permission. They tend to last.
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T h e St orytelling Prob |l em

The problem isn't the quality. Their virtues, consistency, longevity, predictability, are the same qualities that make
them hard to write a compelling slide about. Nobody lies awake thinking about rubbish collection tariffs the way
they once fhougn‘r about whether a new album would increase the value of a music cofo|ogue.

But consider the investor who understood in 2002 that mobile phone tower leases were dull, reliable, and
sfrucfuro“y proJreched. Or the one who recognised that regu|o+ed e|ec’rrici‘ry networks, boring to the point of
embarrassment, would compound quieHy for fwenty years while more exciting sectors cyc|ed ’r|’1roug|’1 booms and
busts.

The pattern is consistent: assets that generate the least excitement in the press release quieHy generate reliable
cash over time. Excitement, in infrastructure investing, is often a warning sign.

‘Boring isn't the absence of a story. It's a specific kind, one that tends to have a very long
second act.”

T h e B r o ad e r M e s s age, Refr amed

The question for investors isn't whether these assets fire the imagination, but what the imagination is ocfuo”y for.
If it's for idenfn(ying where value is durable, pro+ec+ed, and cornpounding, then a Chilean toll road or a Sponisn
airport runway is af least as inferesting as a song cofo|ogue. More so, perhops, because fewer peop|e have
noticed.

Worth being clear, Tnougn, about what this argument is not. It isn't a claim that exciting investments are bad ones,
or that dull ones are oufomo’rico”y good. The point is that excitement and quo|i’ry are different ‘rhings, and markets
regu|or|y confuse the two. A cornpe||ing story atfracts copifo| eor|y, sefs expectations hign and leaves little room
for disoppoin‘rmenf. A business nobody talks about can compound quieHy for years before anyone looks again.
The dullness isn't the reason to own these assets. It is often the reason the opportunity is still there.

The interest isn't in rubbish trucks and tarmac. It's in assets governments need to exist, that citizens need to use,
that inflation sfreng‘rnens rather than erodes, and that competition can't eosi|y threaten. We've simp|y found that
description in places that don't make for a compelling pitch.

For /ong-ferrn investors, the best investments are rore/y the ones with the most interesting
story at the point of purcnosec T/'xey tend to be the ones still Te//{ng the same story,
unchanged twenty years later.
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The contents of this document are communicated by, and the property of, Ortler Capital Partners Limited, an
Appointed Representative (FRN 1056147) of Thornbridge Investment Management LLP ("TIM") (FRN: 713859)
which is authorised and regulated by the Financial Conduct Authority.

The information and opinions contained in this document are subject to updating and verification and may be
subjecf to amendment. No representation, warranty, or underfoking, express or limited, is given as fo the accuracy
or completeness of the information or opinions contained in this document by Ortler Capital Partners Limited or
its directors. No liability is accepted by such persons for the accuracy or completeness of any information or
opinions. As such, no reliance may be placed for any purpose on the information and opinions contained in this
document.

This document is directed at persons who fall within the definition of ‘professional clients” or ‘eligible counterparties’
as defined in the rules of the Financial Conduct Authority ("FCA") of the United Kingdom. The information
contained in this document is strictly confidential.

The value of investments and any income genero*ed may go down as well as up and is not guaran’reed. Past
performonce is not necessori|y a guide to future performonce.

Thornbridge Investment Management LLP became the Investment Manager of the fund on the 1st July 2026.
Prior to this date Ninety One was the Investment Manager.
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